TO: Members of the City County Council

FROM: Bab Clifford, City Controller

_ Cityof
Iindianapolis
Bart Petersan, Mayor

SUBIJECT: 2004 Year End City of Indianapolis Financial Report

Revenue Highlights

Property Tax - 97.98% of Budget received
The city learned in February 2004 when the Certification from the Department of Local Government

Finance (DLGF)was issued that Property Tax revenue would be approximately 5.00% less than budgeted.
The 2004 Monthfy Revenue Reports have reflected that shortfall.

Tax Increment Financing — 154.10% of Budget received
The County Auditor gives the City an estimated about of Tax Increment Revenue at the time the budget is

prepared for the next year. As in the past, the 2004 estimates were under the actual amount collected. The
additional revenue has allowed the City to pay down some of its debt associated with Square 74.

County Option Income Tax — 103.06% of Budget received
This line item is over $1.3 million due to supplemental 2003 payment, which was posted to the “Rainy Day
Fund”.

Motor Vehicle Highway Taxes — 93.82% of Budget received
This line item was also under $2.3 million in 2003 so the 2005 Budget has been adjusted to reflect the

actual amount received in 2003 and 2004. This revenue is collected and distributed by the State of Indiana.
State Collected Distribution — 96.86% of Budget received
Auto Excise Tax is part of this line item and has a direct relation with Property Tax distribution. The
reduction in property tax from the DLGF also affected the Auto Excise Tax.
State and Federal Grants — 50.56% of Budget received.
Grant Funds revenues are $20 million less that budgeted because of $15 million of budgeted grants not
expended and $5 million being due to the city from the Federal Government at year end.

Sewer Fees — 94.56% of Budget Received

5% shortfall of budgeted revenues is primarily in the areas of Metered Volume and Self Reporting.
Local Fees — 95.19% of Budget Received

The differences in E-911 were received in 2005.

Crdinance Violations — 149.71% of Budget Received
Revenues for alarm violations are substantially higher that originally anticipated.

Expenditure Highlights

In response to anticipated shortfalls in property tax revenues, the City implemented very strict spending guidelines
in April, 2004. In addition to 2004 budget reductions which totaled over eight million dollars, the City ended the
year with an additional $19.4 of underspending. This was achieved due to the tremendous cooperation of all
department heads and their staffs. Many sacrifices were made by employees throughout city government, yet no

significant reductions in services occurred.

The City reduced the budget for 2005 and expects less unciersperiding at the end of this year compared to 2004. We
expect this year’s budget to be extremely tight.

+ Maintenance Operations
This fund has no net budget. All expenses and encumbrances are allocated to other funds. At year end, there

were encumbrances of $119K which were charged back to other funds, thus resulting in a negative expense but
a zero net budget balance.

s  Parks General
The unspent balance of Parks General includes about $1.0 million of grant funds from the Lilly Endowment

which were unspent at year-end. Those unspent grant dollars were re-appropriated at the January 24 2005

Council meeting.

¢ Police General
The Police General budget was extremely tight. Due mostly to rising fuel costs, the police department overspent

its character 5 budget for Internal Charges. Consequently, the December fleet service charges had to be paid
from the 2005 budget. It has not yet been determined if an re-appropriation from fund balance will be

requested, or if funds will simply be transferred from other characters. Office of the City Contraller
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REVENUE SOURCE

Property Tax

Tax Increment Financing
County Option Income Tax
Storm Water Mangement
Pension

Motor Vehicle Highway Tax
State Collected Distribution
State and Federal Grants
Sewer Fees

Local Fees

Ordinance Violations

Other Revenue

TOTAL

*REPORT EXCLUDES
NON-LAPSING GRANTS

2004 Revenues compared to Budget
as of December 31, 2004

AMENDED
BUDGET ACTUAL VARIANCE
173,862,385 170,346,529 $ (3,515,856)
38,850,000 59,869,128 21,019,128
48,381,360 49,862 888 1,481,528
10,625,000 10,408,406 (216,594) l'
23,910,500 28,589,718 4,679,218
36,973,000 34,687,880 (2,285,120)
26,213,466 25,391,443 (822,023)
40,309,589 20,379,454 (19,930,135)
70,654,600 66,812,948 (3,841,652)
11,240,867 10,700,346 (540,621)
658,000 985,118 327,118
64,795,319 64,345,689 (449,631)
546,474,186 542,379,546 $ (4,094,640)

% OF

BUDGET

97.98%

154.10%

103.06%

97.96%

119.57%

93.82%

96.86%

50.56%

94.56%

95.19%

149.71%

99.31%

99.25%



